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This course will examine the teacher leadership principles and mindsets that are often
pulled into focus for school and district leaders. Yet, as leaders, we know that we can't
lead school buildings and districts alone. During this course, using Voxer, participants
will dig deep into the evaluation of how we can develop all staff members as leaders
within an organization. We will dive into building culture and relationships, establishing
a true presence over just visibility, ensuring our students' stories are transparent to our
community, forging trust with all members of the school community, and how we can
develop a classroom culture that bleeds into every aspect of the school building.
Throughout the course, we will read and examine the work of current thinkers such as
Tom Murray, Jimmy Casas, Joe Sanfelippo, George Couros, and others. Perhaps this
is the first course of your school leadership journey.



