Project Management Badge
Course Descriptions

BUS 5110 - Organizational Behavior (typically offered in the Fall and Spring semesters)
BUS 5860 - Project Management (typically offered in the Fall and Spring semesters)
BUS 5870 - Project Management Il (typically offered in the Spring semester)

BUS 5110 Organizational Behavior

This course is a study of individual and group behavior in organizational settings. The foundations,
realities and challenges of the discipline are examined. Topics include motivation, team building, group
dynamics, leadership, communication, decision-making, power and politics, negotiation and conflict
management. Interpersonal and multicultural skills will be incorporated into the micro and macro
perspectives of the course to help the graduate student operate effectively in a global environment.
Core Course.

BUS 5860 Project Management |

Students will learn the role of a project leader. The students will gain the knowledge, skills, and
disposition required to initiate, plan, execute, monitor, and ultimately close a project. Demonstrating
ethical decision making as relates to project leadership, is an essential feature of this course.

BUS 5870 Project Management Il

Students will gain a deep understanding of the knowledge, skills, and disposition required to initiate,
plan, execute, monitor, and ultimately close a project. Advanced techniques and technological tools will
be covered that will assist with selecting projects and portfolios, scheduling tasks, allocating resources,
developing budgets, and creating risk management plans. Project leadership and decision-making best
practices will be taught to promote effective team dynamics and ethical project management practices.



